
KEY QUESTION 2.2 SUPPORT FOR ADDITIONAL LEARNING NEEDS
How good is provision?
Judgement: adequate

ESTYN FRAMEWORK QUESTIONS
How do we evaluate support for additional learning needs and educational inclusion? 
 How well do we meet statutory obligations in respect of children and young people with ALN? 
 How well are we raising standards for children and young people with ALN? 
 How good is provision for children and young people with ALN, including provision that is 

commissioned and/or provided by or with other agencies?
 How well do we work with parents and carers of children and young people with ALN?

CURRENT POSITION
The judgement for support for additional learning needs is adequate:
 Statutory obligations are met
 Standards vary for groups of pupils with Additional Learning Needs and are adequate overall 

through good in some areas
 Provision is adequate overall and improving, with pockets of good and excellent practice
 Partnership working with parents is adequate overall with pockets of good and excellent practice

Support for additional learning needs is not yet good because the improvements need to be consistent 
across all services and all schools and to bring about improved outcomes

PROGRESS AGAINST PREVIOUS RECOMMENDATIONS
At the time of the monitoring inspection in December 2015, Estyn highlighted that 

 the authority does not consistently report on the performance of pupils with statements of 
special educational needs (SEN) and its analysis of progress of pupils by special educational 
needs type is under-developed

 the authority has developed a business case to review and remodel provision for pupils with ALN 
and has started work on most of the project areas. However, there is no clear work plan for each 
of the project areas, timescales are not stated and the resource implications are unclear 

 the authority does not take a systematic and strategic approach to evaluating all ALN services 
provided for, or commissioned by, the authority

 the reintegration rates, from EOTAS, back into schools are inconsistent
 the formal training for tutors that educate the most vulnerable and challenging pupils is less well 

developed. 
Good progress has been made against each of these recommendations
See evidence below



GOOD PRACTICE
Statutory obligations

 The local authority fulfils its duty regarding the SEN and Disability Act 2001, Children’s Act 2004 
and Section 175 of the Education Act 2002 

 There is good provision for all children and young people who have Statements of SEN because 
of regular reviews, which follow a person centred approach, with the pupil being at the centre of 
the process. 

 Safeguarding policies and procedures to promote the wellbeing of pupils with ALN are good
 Pupils with ALN have access to provision in line with their needs as a result of the robust review 

of pupils’ needs and provision through the weekly multi-agency panel led by Senior Educational 
Psychologist 

Raising standards 
 Training to enable schools to be prepared for the new ALN legislation, in partnership with 

Greenfield Special School, is effective  and having a positive impact on provision in schools- 
evidence from Greenfield inspection and case studies 

 Outreach service for mainstream schools by Greenfield Special School is effective in improving 
provision and outcomes for pupils- case studies

 The authority uses data effectively to track pupils’ progress and to plan provision e.g. increasing 
specialist placements for pupils with ASD, trialling alternative provision for pupils with social and 
emotional needs.

 The LA provides good support and challenge for schools through the Challenge Advisers who 
draw on a range of data to address underperformance of pupils with ALN – case studies

 The authority has a programme for the evaluation of all ALN services provided for, or 
commissioned by, the authority. This has led to improvements in the services and increased 
commissioning of services through another local authority in order to meet needs

Provision for children and young people with ALN
• Early identification, assessment and intervention for pupils in Early Years are good because of 

the partnership working with Flying Start and social services. This supports the inclusion of pupils 
in mainstream settings

• All 14-19 year old pupils with ALN are monitored through a multi-agency Transition Operation 
Group, and transitions post-16 are planned for and supported both prior to and post transition

 Clear criteria for allocating and ceasing to provide additional support for pupils with ALN is 
consistently applied through weekly panel meetings and ensures that targeted and bespoke 
support is in place – case studies

 Provision for pupils Educated Other Than at School (EOTAS) provides effective support to pupils 
with difficult behaviour or who are reluctant to attend school. This has led to a reduction in 
exclusions and an increase in attendance rates.

 There is good quality provision for children and young people that effectively meets their needs 
in some schools e.g. for pupils with ASD in Caedraw primary school, Greenfield special school

 There is effective consultation with children and young people in Greenfield Special School 
through the embedding  of Person Centred Practice,  and increasing pockets of good practice in 
mainstream schools – case studies



Engagement with parents and carers
 Advice for individual parents and carers with children with ALN is good, so that they are 

supported well through the process and can work in partnership with schools.
 The local authority works closely with SNAP Cymru and the LA Legal department so that 

processes on dispute resolution are robust and accessible to all parents and carers. 

PRIORITIES FOR IMPROVEMENT
 Improve educational achievement of looked-after children who have ALN and of pupils EOTAS
 Improve the capacity of schools to be effective at  early identification, assessment and 

intervention 
 Ensure all local authority ALN services are effective, efficient and economical
 Improve provision for pupils with difficulties in mental health 
 Improve consultation with children and young people and their families

FUTURE ACTIONS TO IMPROVE SUPPORT FOR ALN
 Undertake review of ALN provision in schools led by Educational Psychologists by July 2017
 Evaluate the impact of interventions and support for looked-after children who have ALN and of 

pupils EOTAS by July 2017
 Improve the schools’ data collection and evaluation of attainment in pupils attending specialist 

classes (LRBs) through the introduction of BSquared by July 2017
 Evaluate the impact of the training and support provided through Welsh Government grants on 

the capacity of schools in order to plan for year two by July 2017
 Work with member of  the Strategic Partnership Board to plan how to improve provision for 

pupils with difficulties in mental health by July 2017
 Complete review of local authority ALN services by July 2017
 Gather views of parents and pupils by July 2017

EVIDENCE OF PROGRESS AGAINST RECOMMENDATIONS
 the authority does not consistently report on the performance of pupils with statements of 

special educational needs (SEN) and its analysis of progress of pupils by special educational 
needs type is under-developed

Collection, collation and analysis of a wide range of data informs service provision and training. The 
comparative data for the local authority and for schools includes level and type of need as well as 
outcomes- data analysis

 the authority has developed a business case to review and remodel provision for pupils with ALN 
and has started work on most of the project areas. However, there is no clear work plan for each 
of the project areas, timescales are not stated and the resource implications are unclear

The business case has been reviewed and updated in order to reflect information from the analysis of 
data, the evaluation of services, pilots and the views of headteachers. In addition, there is an extra 
project area of preparation for the new ALN bill.
There is a clear rationale and set of principles underpinning the remodelling of provision. 



 the authority does not take a systematic and strategic approach to evaluating all ALN services 
provided for, or commissioned by, the authority

There is a programme for the evaluation of all services

 the reintegration rates, from EOTAS, back into schools are inconsistent
The focus has been on prevention and early intervention in order to ensure pupils are supported to stay 
in mainstream. This year no pupils in year 7 have moved into EOTAS. Reintegration rates remain low as 
the pupils in EOTAS have very complex needs. Case studies

 the formal training for tutors that educate the most vulnerable and challenging pupils is less well 
developed. 

Training has been provided on how to support pupils’ social and emotional needs. There is also 
provision to meet these needs by a specialist as well as the formal tuition. List of training

Services provided by the LA
 Outreach by Greenfield – good 
 Training – remodelled, good
 Enhanced Provision –  evaluated and remodelled, needs to be re-evaluated
 Special tuition – evaluated and remodelled, needs to be re-evaluated
 Statutory services 
 Advisory Teacher for PD 
 Elective Home Educated
 Behaviour support - evaluated and revamped, needs to be re-evaluated

Services commissioned by the LA
 Alternative provision in Pen Y Dre – pilot having a positive impact, to be extended into year 2
 Learning Resource Bases in schools – variable
 SNAP Cymru –good
 Counselling – good 
 Speech and language – evaluated and remodelled, needs to be re-evaluated
 Educational Psychology - good
 For Visually impaired- good
 For Hearing impaired - evaluated and remodelled, needs to be re-evaluated


